Use this tracker to
confirm the
progress of your
data cleansing

24+ 03 - 2021

Supplier Master Data
Cleansing Tracker

41%

Issue #4 Project Week 4 41% Completed

A spreadsheet with

‘ particular cases is
The tracker is issued provided for each of
weekly and based on the following
data extracted from dashboards

your live system
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Contents

Updates

VAT Numbers

In this example, Purchasing Email Addresses
c|eansing of some Remittance Advice Email Addresses
essential supplier IBAN Number

master data is SWIET Code

tracked CRN, Legal Name and Parent-Child Relationship

I Weekly Reports
Overall Score

Management Summary

More data points
can be added to

the tracker ot |

your request

Executive Summary

An executive summary is
useful for updating senior
stakeholders about the
data cleansing progress
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n Goal 1 - Verifiable VAT Numbers for 100% of records Update | 24+03-2021
Week 4 | roes

VAT numbers START WEEK 3 WEEK 4 o
verified at EU VIES 4254/4560

3663/4500 3977/4545 3070/3070
or UK VAT Checker

306 Left
837 To Do 568 Left 14 - 04 - 2021

Before issuing the :

fistupdate,

Datanovel runs an ‘ The number of
initial assessment records with the legal
name not matching
the official VAT
register
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https://ec.europa.eu/taxation_customs/vies/
https://www.gov.uk/check-uk-vat-number
http://datanovel.com/ReadyForTransformation.html

E Goal 2 - ValidIBUFeRaSInE SmaIlEaaresses for 100% of records | Update | 24 03 » 2021

Checked with third-
WEEK 4

party email verifier START WEEK 3 500 WEEK 7
who guarantees 2773/4500 3643/4545 4605/4605

that over 95% of
valid email

addresses will not

bounce

599 Left
1727 To Do 902 Left 17 - 04 - 2021

337 Missing
8 Not Valid

254 Abandoned / Over Quota

‘ The number of seemingly
valid email addresses that
actually will not receive
your communication

Week 4 | o

An evaluation of
the week when
the tracker might
show 100% for a
particular data
point, based on
the average
weekly progress
to date
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n Goal 3 — Valid remittance email addresses for 100% of records | Update | 24 - 03 - 2021

WA

WEEK 4
START WEEK 3 T WEEK 12

22224500 2877/4535 4625/4625

The total number
of records is
growing weekly
because new
suppliers are kept
onboarded into the

live system 1466 Left
2278 To Do 1658 Left 19+ 052021

1173 Missing
I 19 Not Valid
274 Abandoned / Over Quota

Tt il
supplu::‘rs date of the tracker
automatically ‘ with 100% completion

included in the in this data point
assessment
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n Goal 4 — Valid IBAN number for 100% of records
IBAN structure WCLSE

is checked WEEK 4

START WEEK 3 WEEK 10
. 1948/4560
against ISO 143/4500 1307/4545 4650/4650
13616:2007,
including a

check digit test

2614 Left
4357 To Do 3238 Left 05+ 05-2021
2598 Missing
16 Not Valid
Supplier’s
ownership of IBAN
is not checked and
should be a
concern of the data ‘

cleansing process
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SWIFT/BIC codes
verified at
SWIFTRef

H Goal 5 — VERHEBIEISWIETIESEE for 100% of records 24 - 03 » 2021
Week 4

WEEK 4
START WEEK 3 T WEEK 7

3846/4500 4204/4545 4605/4605

261 Left

247 Missing
14 Not Valid

654 To Do 341 Left 14+ 04+ 2021
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https://www.swift.com/swiftref-apis

n Goal 6 — VeTifiablelCRNENANISEAIINEME for 100% of records 24 + 03 » 2021
Week 4

CRN is verified at
. WEEK 4
Companies House START WEEK 3 B 4560 WEEK 5
or OpenCorporates 47/4500 2306/4545 4575/4575

The legal name

is extracted and

matched against
the name on
the record for

795 Left
4453 To Do 2239 Left 31-03-2021

308 Missing
0 Not Valid

484 Names Do Not Match

verification The progress is
counted only -
when CRN is Identification of legal entity for each supplier record and
saved and legal ‘ saving CRN are necessary for linking necessary duplicates
name is verified and parents to children, and then restoring this hierarchy

in the new system — see the following slide

CRN - company registration number / legal entity identifier / business register number
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https://developer.company-information.service.gov.uk/
https://api.opencorporates.com/

FOU r types Of 7 B Goal 7 — Parent-child relationship links for 100% of related records
relationships

between records
are possible in
this example

If more
relationships
are saved, more

_

The method of
linking each type

urchasin
of relationship P 8
439 953 772 (I power can be
depends on the .
achieved

Same CRN, different payment details | Same CRN, different sourcing addresses
CSEERE VAT Unnecessary duplicates with open transactions discovered

used ERP/P2P/S2C

system
Supplier families ‘
Saved links are are verified
verified using using PSC data
CRN
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https://www.gov.uk/guidance/people-with-significant-control-pscs

Goal 7 — Parent-child relationship links for 100% of related records Update | 24+ 03+ 2021

Necessary 439 953 772 (TN

duplicates
Same CRN, different payment details | Same CRN, different sourcing addresses
CSEERE VAT Unnecessary duplicates with open transactions discovered

b

Unnecessary duplicates with open

transactions should be cleansed and Unnecessary duplicates without open transactions
migrated in order to enable completion in should be deactivated and not cleansed for saving
the new system, and only then deactivated the resource. Datanovel can assist in finding these

before the data cleansing commences
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http://datanovel.com/SupplierConsolidation.html

<« 1909 records with all data validated
except VAT numbers

Week 4 42%

The ultimate
performance 1877 records with all data validated
indicator Of the except email addresses » 42%
project
59% < 2682 records with all data validated The score to date’
o except payment details X
if IBAN and SWIFT
codes are 100%
. completed

1915 records with all data validated o
except CRN and legal name » 42 A’

erification of IBANs is the
bottleneck followed by email
addresses for remittance advice|

The data point that slows overall data
improvement. In this example, IBAN numbers
were completely missing at the beginning but

the team is catching up on them quickly
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A summary of
progress in all
¢ k oy s
Additionally, the

dashboards is

i Done / Avg. per Days to . r rt shows when
prOVIdEd e Left To Do Week Best Week completion? New issues? €po B EDNE €
empower the already altered
o o 306 543 Week 4 11d 7 . .
corrective actions st/ 18 o e ' data is being
and discussions 1189 / 599 297 47 Week 4 11 days corrupted due to
during weekly B57/1466 I Week 2 35 days unrepaired BAU
team meetings processes - a ‘leaking
[ 2614 A 63 Week 4 29 days
1808 el Y tap’ effect.

453 / 261 118 ve Week 2 12 days

8718 / 795 930 »177 Week 3 5 days

1 _ 5 working days per week 2 . new issues appeared during the week - process fix is required to stop data corruption

This estimation is

‘ based on the current
average value and
remaining issues
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Executive Summary | Update | Project Week 4 | 24 - 03 « 2021

n Goal 1 - Verified VAT Numbers for 100% of records
93% Completed | +6% last week | Completion by 04 + 04 « 2021 | +7 new issues last week (leaking tap)

H Goal 2 - Validlplrehasinglemailladaresses for 100% of records 04 » 04 » 2021
H Goal 3 — Valid remittance email addresses for 100% of records 28 « 04 - 2021
n Goal 4 — Valid IBAN number for 100% of records n

H Goal 5 — Verifiable SWIFT code for 100% of records 05+ 04 « 2021 n
n Goal 6 — VefifiablelCRNYanalegalinane for 100% of records 29 + 03 » 2021 n
Goal 7 — PATeRECHIlaNEIAHoRERBIIAKE for 100% of related records | 3840 links created | ¥275 last week

1 — company registration number / legal entity identifier / business register number

The report gives a big-picture ‘
perspective on the project, allowing
timely provision of any additional
support and resources
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Order
Datanovel
Report

The report allows you to
confirm the completion of
data cleansing and obtain
business value from your
supplier master data, even
before migration to the
new system

www.Datanovel.com
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Have a productive week ahead!

e o

Next issue on 31st Mar 2021
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